PERFOMANCE AGREEMENT

Entered into by and between

Mayor
Sibanda-Kekana NG

And

ACTING MUNICIPAL MANAGER | ||

Mashiane SO
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PERFORMANCE AGREEMENT |
i

ENTERED INTO BY AND BETWEEN: | i

The Municipality of Lepelle-Nkumpi herein reprzes:eqt.;

Sibanda-Kekana NG, in her capacity as the Mayor (hereinafter ;refz% rred

Employer or Supervisor) and Mashiane SO, Employee of the Municipalfitjyj_ .

Nkumpi (hereinafter referred to as the Employee).
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WHEREBY IT IS AGREED AS FOLLOWS:

1. INTRODUCTION

1.1 The Employer has entered into a contract of employment with theEr

terms of section 57(1)(a) of the Local Government: Municipal Syfstenﬁs‘ﬁ ot
' SRR KT S O

2000 (‘the Systems Act”). The Employer and the Employeea?reL :

AR
referred to as “the Parties”. : j‘ e

| IR A
1.2 . Section 57(1)(b) of the Systems Act, read with the Contract of Em

concluded between the parties, requires the parties to conc!ugiei

performance Agreement. | ‘ o

1.3 The parties wish to ensure that they are clear about the goals to be| achie!

and secure the commitment of the Employee to a set of iouicémbsglj? [

secure local government policy goals.

1.4 The parties wish to ensure that there is compliance with Sections 57(4

and 57(5) of the Systems Act. N




2. PURPOSE OF THIS AGREEMENT BRI

The purpose of this Agreement is to —

|
! R
2.1. Comply with the provisions of Section 57(1)(b),(4A),(4B) and (5) of thp :

Act as well as the Contract of Employment entered into between the partl%

‘ - o
2.2. Specify objectives and targets established for the Employe'e.?%_ ‘

communicate to the Employee the Employer's expectations of 'the Er{ ;

performance expectations and accountabilities;

R

2.3  specify accountabilities as set out in the Performance Plan'} (Ahne cur ;f A

|
2.4  monitor and measure performance against set targeted!ouijts'

b

2.5. Use the Performance Agreement and Performance Plan as the'

assessing the suitability of the Employee for permanent employment ”i";; Jor!

assess whether the Employee has met the performance expectatlons apej'

Co
his/her job; ‘ i
|

2.6. Appropriately reward the Employee in accordance with the IE

performance management policy in the event of outstanding perforr+apce and |

2.7. Give effect to the Employer's commitment to a performanc;e-‘_'jiiil ‘

relationship with the Employee in attaining equitable and improved Ser‘”q&-i ‘




3. COMMENCEMENT AND DURATION
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3. 1 This Agreement will commence on the 01 July 2017 and will remain n'fmj’c‘;_%_”f

31 July 2017 where after a new Performance Agreement, Perforwanee

Personal Development Plan shall be concluded between the parties? :fer:

financial year or any portion thereof.

3.2 The parties will review the provisions of this Agreement during June .ejech_”‘ ‘
parties will conciude a new Performance Agreement and Perform’ance

replaces this Agreement at least once a year by not later than the begannlr
R

1,25_

3 3 This Agreement will terminate on the termination of the Employeeeic

successive financial year.

' employment for any reason. Rl
1 1‘ it

| Ll
abovemenhoned period to determine the applicability of the matters agreed U on!

3.4 The content of this Agreement may be revised at any t|

3.5 If at any time during the validity of this Agreement the work enYiron
{(whether as a result of government or council decisions or otherwise) to the
the contents of this Agreement are no longer appropriate, the cont |

immediately be revised.
4, PERFORMANCE OBJECTIVES

4.1 The Performance Plan (Annexure A) sets out-

4.1.1 The performance objectives and targets that must be met by the :
|

Employee; and




4.1.2 The time frames within which those performance objectives and-tr:xr;géi-fs= ol

met. \ '

4.2 The performance objectives and targets refiected in Annexure A'

Employer in consultation with the Employee and based on the Entegrat d D :

Plan and the Budget of the Employer, and shall include key objectives; key pe ori

indicators; target dates and weightings. ' |

4.3 The key objectives describe the main tasks that need to be ’dbné

performance indicators provide the details of the evidence that must‘ be p ‘
show that a key objective has been achieved. The target dates descnbe |the ‘ti,‘ _'

in which the work must be achieved. The weightings show the rela’uve w}wportc "

key objectives to each other.

4.4 The Employee’s performance will, in addition, be measured in terms : f ibl

to the goals and strategies set out in the Employer’s Integrated Déve‘liop‘néh't‘; ‘

5. PERFORMANCE MANAGEMENT SYSTEM

5.1 The Employee agrees to participate in the performance managem _:; [ ‘

the Employer adopts or introduces for the Employer, management and r

the Employer.

5.2 The Employee accepts that the purpose of the performance m.anééﬂg;eme"

will be to provide a comprehensive system with specific performance sta ndal‘fcf  _ S

the Employer, management and municipal staff to perform to the standa;rdjs: r|e
‘ BRR:

5.3 The Employer will consult the Employee about the specific performance s ‘

Employee.




6. The Employee agrees to participate in the performance jrrnar);a.g“‘_f 1?1

development system that the Employer adopts.

6.1 The Employee undertakes to actively focus towards the p:jron',; ic

implementation of the KPAs (including special projecis relevant to thé mpldye

responsibilities) within the local government framework.

6.2 The criteria upon which the performance of the Employee shalll bé ésszle

consist of two components, both of which shall be contained in the sPief ‘“

Agreement.

6.2.1 The Employee must be assessed against both components, W|th aw "'1.
80:20 allocated to the Key Performance Areas (KPAs) and the Core I\ff':a'h‘a

Competencies (CMCs) respectively.

total score.

6.2.3 KPAs covering the main areas of work will account for 80%

account for 20% of the final assessment.

6.3 The Employee’s assessment will be based on her performance in ter' ik
I i

outputs/ outcomes (performance indicators) identified as per attached Pe :
Plan (Annexure A), which are linked to the KPA’s, and will constitute 87% of Ha oV

assessment result as per the weightings agreed to between the‘ Emp‘ /6

™ .ci \

Employee:

- ——




Municipal Financial Viability and Management :
Good Governance and Public Participation 10% I X
Basic Service Delivery 20% 1 o
Municipal Transformation 10% ‘ |
Local Economic Development 10% %
Spatial Raticnal 10%

TOTAL 80% !

6.4 The CMCs will make up the other 20% of the Employee’s assessme

that are deemed to be most critical for the Employee’s specific job shouﬂd be s _

from the list below as agreed to between the Employer and Employee:

'-\
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CORE COMPTENCY REQUIREMENTS FOR EMPLOYEES

\
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.
CORE MANAGERIAL COMPETENCY v WEIIGHT B
Strategic Capability
Programme and Project Management 3 FEEARE R
Financial Management v | llﬁ%_g; | |
Change Management | '
Knowledge Management ok
Service Delivery Innovation v 3% i | | TS
Problem Solving and Analytical thinking v 5% Bl |
People and Diversity Management v 3% | i
Client orientation and Customer Focus v 3% e
Communication IS .“




Accountability and Ethical Conduct |

Policy Conceptualization and implementation

Mediation Skills

Advanced Negotiation Skills

Advanced Influencing Skills

Partnership and Stakeholder relations

Supply Chain Management

Total

7. EVALUATING PERFORMANCE

7.1 The Performance Plan (Annexure A) to this Agreement sets out — ‘
. [ 1 -
7.1.1 The standards and procedures for evaluating the Employee’s perforr;n]a‘;n 36

7.1.2 The intervals for the evaluation of the Employee’s performance.

7.2 Despite the establishment of agreed intervals for evaluation, the E

addition review the Employee’s performance at any stage while

employment remains in force.

7.3 Personal growth and development needs identified during any perfiorin;‘lérf

discussion must be documented in a Personal Development Plan as well as the
Joo ; :

agreed to and implementation must take place within set time frames, ’ S

7.4 The Employee’s performance will be measured in terms of contributioﬁ]é to ‘
f N

and strategies set out in the Employer's IDP. e

7.5 The annual performance appraisal will involve:




